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Abstract: This research task will aim to understand the language of marginalized groups within the social construct of
the dominant culture, which spans into the corporate sector, to assert an interconnection between dominant and
subdominant groups using observational data, the muted group theory, and intersectionality frameworks. Also, an
analysis of diversity, equity, and inclusion (DEI) initiatives will be examined to interrelate corporate culture and
dominant culture based on the cultural dimensions theory. Social categories such as race, gender, and class that intersect
with characteristics of the dominant group are generalized to infer a new communications theory referred to as, the
Triangular Marginality Communications Model, which is formulated on qualitative data consisting of social, economic,
and political factors. Methodologies used in this paper will respond to three research questions using inductive research.
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INTRODUCTION
Over 32.2 million minority-owned and non-minority-owned firms in the U.S. establish a mission statement, vision
statement, and core values which are foundational towards shaping a shared system of practices and behaviors referred to
as corporate culture. Corporate culture is relative to the cultural dimensions of those in power and those of lesser power
who might accept that power based on Hofstede's Six Cultural Dimensions. Identifying those in power and those of lesser
power requires a generalization of statistics computed by the U.S. Census Bureau that would show majority or minority
categories formulated upon demographical population estimations. For example, the U.S. Census estimates 76 percent of
the U.S. population reported "White" as their only entry to the race question, and as such, white racial groups would be
considered the majority. According to the U.S. Small Business Administration, 25.2 million non-employer and employer
firms are white-owned. The U.S. Bureau of Labor Statistics showed whites made up the majority of the labor force at 77
percent. Fortune Magazine showed seven out of ten senior executives of U.S. corporations are white men. White business
owners and executives shape the corporate culture of the majority of firms across the U.S. which is relative to the social
characteristics of their culture. Society exists as a social construct of social categories, characteristics, and norms of the
dominant culture. Social categories include race, gender, and class, and; social characteristics consist of social norms,
language, and vocabulary of the dominant group. Dominant culture unveils its relationship between corporate culture and
interconnection between dominant and subdominant groups. Similar to the intersectionality theory, the triangular
marginality communications model suggests that subdominant groups that share social categories of the dominant group
must intersect characteristics of the dominant group towards it own group to access social, economic, and political
advantages which are experienced by the dominant group. Marginalized groups differ from subdominant groups because
they have no attributes of the dominant group, are denied access to social, economic, or political advantages, and become
muted based on interpretations of the muted group theory. The relationship between the dominant group, subdominant
groups, and marginalized groups in society is competitive and is maintained in perpetuity. Social, economic, and political
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access is reflected in society and corporate settings. The development of corporate initiatives within a company’s
business practices that include diversity, equity, and inclusion are used to include marginalized groups and was
established through federal legislation. Legislation is a language - a system of communication created and used by those
in power. The dominant group uses legislation to make laws that benefit their group. Subdominant groups have learned to
use legislation but it is still unclear why marginalized groups have not been successful using the language of the
dominant group to benefit their group. This paper will aim to answer the following research questions: RQ1: What is the
difference between dominant, subdominant, and marginalized groups? RQ2: What are the languages of subdominant and
marginalized groups? RQ3: How do social, political, and economic disparities affect the language of marginalized
groups?
LITERATURE REVIEW
The following theories are referenced for clarity: Hofstede’s 6 Cultural Dimensions Theory, Intersectionality Theory,
Muted Group Theory, and analysis of Diversity, Equity, and Inclusion (DEI) initiatives.
HOFSTEDE’S 6 CULTURAL DIMENSIONS
In 1970, internationally recognized psychologist, Dr. Geert Hofstede developed six dimensions of culture within
organizations: Power Distance Index, Individualism vs. Collectivism, Uncertainty Avoidance, and other dimensions.
Hofstede’s cultural dimensions model provides a standard for understanding organizational culture within a corporate
setting. Based on Hofstede’s research, Power and Distance Index dimension can be defined as a perception of power
through the lens of less powerful members of an organization who accepts and expects power to be distributed unequally
within that organization. Individualism vs. Collectivism – particularly, collectivism represents close relationships
resembling families and demonstrates closeness when confronted with competition from groups outside of their
collective group. Dimensions of Uncertainty Avoidance is demonstrative behavior in which those of lesser power may
tolerate stress or rules as a coping mechanism to avoid uncertainty and accept the status quo within a corporate setting.
INTERSECTIONALITY THEORY
The term “intersectionality” was catalyzed and conceptualized by scholar, Kimberlé Crenshaw in 1989. The theory
identifies overlapping categories of race, class, gender, and sexuality as a system of power that can be used to oppress
certain groups. The theory of intersectionality is partible in three types: Structural Insectionality, Political
Intersectionality, and Representational Intersectionality. Within each type of intersectionality, marginalized groups
experience inequity and oppression within various social systems and are ejected from political agendas.
MUTED GROUP THEORY
The communications theory called, “Muted Group Theory” and the term “mutedness” was created by Edwin Ardener
and Shirley Ardener in 1975. The theory posits that the formulation of language has the best usage for those who created
the language and not necessarily for those of other groups who have attempted to learn the usage of the language. The
Muted Group Theory segregates dominant groups from subordinate groups and identifies the dominant group as the main
contributor of the dominant language and social norms. The term “mutedness” suggests that subordinates demonstrate
language as an inability to express themselves, articulate ideas, and misapply information during the translation process,
which causes subordinate groups to be ignored by the dominant group. “Mutedness” is an inequity experienced by
subordinate groups and subordinate groups must learn and use the dominant language.
DIVERSITY, EQUITY AND INCLUSION (DEI) INITIATIVES
In 2021, an Executive Order signed by President Biden was issued to make “advancing diversity, equity, inclusion,
and accessibility a priority component of various agency’s management agenda and strategic plans.” The Executive
Order defines the term “Diversity” as, “the practice of including the many communities, identities, races, ethnicities,
backgrounds, abilities, cultures, and beliefs of the American people, including underserved communities.” “Equity” has
been referred to as, pay equity, promoting equal opportunity, and advancing equity of underserved communities.
Agencies of the federal government agreed to perform actions to “advance diversity, equity, inclusion, and accessibility
initiatives in the agency workforce and the agency’s workplace culture.”
METHODS
Methodologies used in this paper will apply inductive research to respond to research questions and to introduce an
inductive inference of a new communications theory referred to as, the Triangular Marginality Communications Model.
RESULTS
Answers to the following research questions are as follows:
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RQ1: What is the difference between dominant, subdominant, and marginalized groups? Four groups exist in society:
the dominant group, two subdominant groups, and a marginalized group. The dominant group creates the dominant
culture for society and corporate settings. Subdominant groups are established when it simulates the use of the language
of the dominant group and; a subdominant group is established when it disintegrates from the primary subdominant
group. The marginalized group is positioned along the margins of both dominant and subdominant groups and
experiences disadvantages at social, economic, and political access points.
RQ2: What is the language of dominant, subdominant, and marginalized groups? Language is used to create rules or
laws through enforceable legislation. Legislation is a language and a system of communication created and used by those
in power. The dominant group uses legislation to make laws that benefit their group. Subdominant groups observe, learn,
and mimic the social norms, vocabulary, and language of the dominant group as a prerequisite to creating legislation that
benefits their group. Marginalized groups are muted in society because their language does not involve creating
enforceable legislation. Marginalized groups’ language is solely demonstrated through observation and simulation of
dominant groups’ vocabulary and social norms and momentumized along the margins of both subdominant and dominant
groups.
RQ3: How do social, political, and economic disparities affect the language of marginalized groups? Underserved
groups are denied access at three points: social, political, and economic. Cultural differences such as race, gender, and
class create social barriers that exclude marginalized groups from collective groups in society and corporate settings.
Political factors that affect the language of marginalized groups are denied access to legislative power, equality but no
equity, and inconsequential representation in political realms. When marginalized groups are politically ignored, a
response for change is implemented through revisions, amendments, repeals, or executive orders to existing policies or
legislation created by the dominant group. Equality is promoted without equity. Politics canonize the American
concept of, “All men are created equal,” but all people were not considered men when the concept was created by the
dominant group. Economic factors that affect the language of marginalized groups are redlining, segregation,
unemployment, wage discrimination, price discrimination, blight laws, rent controls, etc. According to the U.S. Bureau of
Labor and Statistics, among adult men, Blacks were the most likely to be jobless while Whites were the least likely.
Unemployed Asians and Blacks experienced longer periods of unemployment than did Hispanics and Whites. Hispanics
and Blacks continued to have considerably lower earnings than Whites and Asians. Earning disparities hold for all major
race groups and occupations. According to a press release from the U.S. House Committee on Economic Disparity and
Fairness in Growth, “73% of white families own homes, compared to 40% of Black families and 47% of Hispanic
families. Homes owned by Black and Latino Americans are worth 16% and 10% less than those owned by white
Americans.” The press release further mentioned, “The government has contributed to the economic disparities between
white and non-white groups. Slavery, sharecropping, debt peonage, legal occupational segregation, forced relocation,
land seizures, and the intentional exclusion from government aid actively destroyed wealth for many communities of
color and continue to exacerbate the disparate rates of wealth accumulation observed today.”
DISCUSSION
Legislation is a language developed and practiced by the dominant group. The ‘Triangular Marginality Communications
Model’ describes the language of marginalized groups in society and corporate settings. Four groups exist in society: the
dominant group, two subdominant groups, and a marginalized group. Two subdominant groups are referred to as, “The
Integrated” and “The Challenger.” “The Integrated” is the primary subdominant group consisting of diverse social
categories – a ‘melting pot’ of men, women, ethnicity, race, age, disability, sex, LGBTQ+, and other groups. “The
Challenger” is a subdominant group that disintegrates from the primary subdominant group and intersects with the social
categories and characteristics of the dominant group via the use of the language of the dominant group, specifically, the
creation of legislation that benefits their subdominant group. For example, middle-class white women have disintegrated
from “The Integrated” group and used legislation to benefit their group to help establish its own group. Legislation such
as the White-Slave Traffic Act of 1910, became a federal law that made it a crime to transport "any woman or girl for the
purpose of prostitution or debauchery, or any other immoral purpose.” The Equal Pay Act of 1963 was passed to
eliminate wage disparity based on gender. The LGBTQ+ community has also created its own subdominant group and
legislation to benefit their group. Comparably, inconsequential representation has historically impacted marginalized
groups and contributed to social, economic, and political disparities. For example, the Donation Land Claim Act was
passed in 1850 in Oregon territory donating millions of acres of land to white settlers and half-breed Indian men. The
Dawes Act and Curtis Act created the “Dawes Rolls” which allowed free white men to have children with female
members of the “Five Civilized Tribes,” pay five dollars to be listed as Native American under the “Dawes Rolls,” and
were entitled to over ninety-million acres of land. During the American Civil War, President Abraham Lincoln signed
legislation that divided more than 270 million acres of land amongst white settlers under the Homestead Act of 1862, and
the Emancipation Proclamation was passed in 1863. Also, the Act Providing for the Punishment of Vagrants of 1866 was
passed in Virginia and other states that punished homeless and unemployed groups forcing them to provide free labor. In
1867, the Peonage Abolition Act was passed abolishing forced labor under debt systems. Racially discriminatory “Black
Codes” were recreated through local ordinances and statutory laws during the “Jim Crow Era.”
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Voters, elected officials, and corporations are involved in creating legislation that represents some and ignores or
marginalizes others. Currently, corporations have lobbied the federal government for fewer regulations, lower tariffs,
COVID-19 vaccination requirements, and other causes to benefit their group. The National Association for the
Advancement of Colored People (NAACP) has historically lobbied the government, drafted bills, and supported equal
opportunity and fair housing legislation on behalf of underserved communities. Recently, over 160 corporations signed a
letter supporting an amendment to voter rights laws called, “The Voting Rights Advancement Act.”
CONCLUSION
Subdominant and marginalized groups represent those of lesser power who accept and expect power to be distributed
unequally. Thereby, heterosexual, middle-upper class white males and their culture of social norms, vocabulary, and
language are accepted by subdominant groups through observing, learning, and mimicking the usage of the dominant
language. Marginalized groups only observe and perceive the social norms, vocabulary, and language of the dominant
group, and strict rules are avoided to cope with the stress of being ignored while also being denied social, economic, and
political access. Language is the most powerful form of nonverbal communication. Language can be a linguistic featurea dialect, idiolect, and sociolect consisting of speech and words that are used in a structured way to express our identities.
Language is also used to create rules or laws through enforceable legislation to gain a social, economic, and political
advantage. The same government that created, Title VII of the Civil Rights Act of 1964, Pregnancy Discrimination Act,
Age Discrimination in Employment Act, Americans With Disabilities Act, Equal Pay Act, and Civil Rights Act of 1866
(Section 1981) to administer equality, can also create equity in collaboration with corporations using DEI initiatives. Dr.
Darrick Hamilton; Henry Cohen Professor of Economics and Urban Policy and Founding Director of the Institute for the
Study of Race, Power, and Political Economy at the New School, stated, “... it was never the case that a middle class
simply emerged. Rather, it was government policy, basically, entitlement programs that provided the finance, education,
land, and infrastructure to accumulate and pass down wealth. The collective further stated, “If racial, ethnic, and gender
inequities in the economy were eliminated in 2019, the U.S. could have created an extra $2.6 trillion or 14% in the gross
domestic product (GDP) that year.” Or perhaps, those marginalized groups must forego the pursuit of social, economic,
or political access within a social construct designed by the dominant group and randomly mobilize without marginalities
to create a dominant group consisting of avengers scouring for equitable social, economic, and political systems
establishing social norms and a language based on avoidance which will span into the corporate sector.
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